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GBC engagement around the World 



Key Actions for 2016 
1. Pilot Action  

• Get early adopting companies to pilot the Framework 

in one or more offices and retail spaces 

 

2. Build Key Partnerships 

• GBCs and supporting companies to build relationships 

with 9 key stakeholder groups 

 

3. Raise Global Profile  

• Through case studies, blogs, and media partnerships, 

raise this topic around the world 



WorldGBC  

issued a call for 

companies to 

commit to pilot 

the “Metrics 

Framework”” 

1. Pilot Action 



Response from our sponsors 

All commitments available at: http://betterplacesforpeople.org/index.php/commitments/ 



Response from our sponsors 

All commitments available at: http://betterplacesforpeople.org/index.php/commitments/ 



How you show your leadership 
I work at a  

Green Building Council 
I am a building  

investor/ owner/ manager 
I am a  

retailer/building tenant 

Engage with your members & 
establish one ore more working 

groups  

Share our retail report + other 
resources (blog, news) within your 

company 

Share our retail report + other 
resources (blog, news) within your 

company 

Consider adapting or translating the 
Better Places reports (offices and 

retail) to you local market 

Establish your “project team”, which 
may include sustainability, finance, 

HR and FM and an executive 
champion 

Establish your “project team”  
(may vary considerably by the size of 

your company) 

Host and attend events with a focus 
on healthy buildings 

Use our Retail Guidance Note to get 
started with the Framework  

Engage your landlord/manager on 
this topic 

Create one or more pilot projects 
using the Framework in your own 

office 

Engage with your tenants, especially 
around their experience and 

economic metrics 

Be inquisitive and start to collect and 
analyze key data points – sales, 
footfall, dwell time, customer 

perception 



2. Partnerships to Scale 

GBCs are 

encouraged to 

build 

partnerships 

with 

organizations in 

9 key 

stakeholder 

groups 

Corporate 
Occupiers 

Facilities 
Management 

Human 
Resources 

Agents 

Sustainability 
Execs 

Architects 

Interior 
Designers 

Property 
Managers 

Investors 



3. Profile Raising 

WorldGBC’s job 

is to get local 

action on health 

& wellbeing 

noticed globally 



HEALTH, WELLBEING & PRODUCTIVITY IN RETAIL: 

 THE IMPACT OF GREEN BUILDINGS ON PEOPLE AND 
PROFIT  



Key Findings in Retail Report 



WHY RETAIL? 

Agency Value Productivity  

Rationale: 
Employees have to be in an 
office but customers do not 
have to visit your store! 

Rationale: 
Retailers already likely 
measure: 
1. Footfall 
2. Dwelltime 
3. Sales per customer 

Rationale: 
In-store customer 
experience can greatly 
impact company brand  



THE RETAIL METRICS FRAMEWORK 



Guidance Documents  

Environment Economics Experience 

All guidance documents available at: http://betterplacesforpeople.org/index.php/toolkits/ 



LESSONS FROM THE PILOTS 

1. Executive 

Leadership 

2. Draw out 

underutilised 

data 

3. Actionable 

Intelligence 

4. “Joined up” 

thinking 
5. Ownership 



ACTION 

Current Thinking New Thinking Framework Application 

My goal is to run our 
stores without major 
interruptions or 
complaints. 

By paying attention to 
comfort, lighting, etc. I 
can actually enhance the 
store experience and add 
value  

Start mapping 
environmental attributes 
to customer feedback. 

Facilities Manager 

Marketing, Customer Services, Store Design, FM, HR, Agents, Property Managers….  



EMERGING TECHNOLOGY 



NEXT STEPS 

Retail Task Group Projects in the pipeline: 

 

1. Landlord-tenant collaboration 

2. Refurbishment driven by health & 
wellbeing data 

3. HR tools to track absenteeism & place 

4. Measuring intervention impact  

5. Post-investment review 

6. Full review of portfolio  



Website: www.betterplacesforpeople.org 

Contact: Jonathan Laski, Director of Projects & Partnerships 

jlaski@worldgbc.org 
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WHY DOES HEALTH & WELLBEING MATTER? 

• HEALTHY WORKPLACES 
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WHY DOES HEALTH & WELLBEING MATTER? 

• HEALTHY WORKPLACES 

“addressing diet, physical activity and exercise in the workplace environment has the potential to improve the health 
status of workers: contribute to a positive and caring image of a company: improve office moral: reduce staff turnover 

and absenteeism: enhance productivity: and reduce sick leave , health plan costs and workers compensation and 
disability payments – WHO/World Economic Forum report of a join event. WHO Geneva 2008 
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EVIDENCE COMBINED WITH STRATEGY 

• HEALTHY WORKPLACES 
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WHAT ARE THE MAJOR TRENDS? 

• HEALTHY WORKPLACES 

* Thinking fast & Slow Daniel Kahneman Focus and attention  

Mental health issues 

Sedentary lifestyle Restoration 
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 No matter what business you are in, you are in the business of people 
Up to 80% of the cost of running a business is people 

 We spend a third of our lives at work – so what we do at work matters 
Approx. 68% of deaths globally are caused by four non-communicable diseases – cancer, cardiovascular diseases, diabetes and chronic 
respiratory disease*. Many of these are preventable with a healthy lifestyle.  

 We are already ‘leading’ in this area 
“…Lendlease is already implementing things that we have not even thought about…’ (common response by other companies) 

 We are building a rich data set, however…  
Longitudinal research with repeated observations will ensure that our programs are focused on and benefit our people 

 “Not everything that can be counted counts,…”  
Health & Wellbeing programs are an obvious demonstration to employees that an organisation cares about them, which leads to improved 
employee engagement and it helps us attract & retain the best people 

 

• WORK HEALTH INSIGHTS EXECUTIVE SUMMARY 

* Source: World Health Statistics, WHO, 2014 

HEALTH AND WELLBEING IS A JOURNEY 



HEALTH AND WELLBEING APPROACH 

Health and Wellbeing Approach 

• Creating a better future for people is at the heart of our vision ‘to create the best places.’ That includes actively  caring for our people’s physical and 
mental health, as well as their safety. 

• In support of this vision, a health and wellbeing framework has been established and implemented at Lendlease. 

• A baseline health assessment of our global operations in 2013 indicated a focus on awareness and education, early prevention, and support 
programs were critical to Lendlease. 

SUPPORTING  

HEALTHIER  

MINDS 

DEVELOPING  

HEALTHIER  

BODIES 

BUILDING  

HEALTHIER  

PLACES 

CREATING  

HEALTHIER  

CULTURES 
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 The purpose of the Work Health Insights (WHI) assessment is to collate, analyse, evaluate and communicate the health and wellbeing of 
Lendlease. It is undertaken across the Group with the assistance of our health partner, Bupa. 

 The WHI consists of 4 components: 
 Employee Health Data 
 Work Health Radar (WHR) 
 Worksite Wellness Scorecard (WWS) 
 Strategy Review – Global and Regional 
 

 The 2015 report explores the impacts and improvements of the health and wellbeing of Lendlease people, against the baseline established by 
the first WHI undertaken in 2013. 

 In response to the WHI 2013, Lendlease implemented a tailored Health and Wellbeing strategy and this report intends to provide evidence to 
support that strategy, including the evaluation of efforts to date and key recommendations for the future 

 As both Lendlease and Bupa have matured in relation to health analysis and measurement, further customisations to collation, reporting and 
analysis were undertaken to enhance the WHI from 2013. Note: This has impacts on the ability to provide fully comparable data between 2013 and 2015. 

 

• WORK HEALTH INSIGHTS EXECUTIVE SUMMARY 

PURPOSE OF THE WHI 
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1. Set up organisational targets for health 

related outcomes 

2. Develop further health and wellbeing 

data, evaluation and reporting 

3. As a leader in workplace health and 

wellbeing, Lendlease should share with 

industry its learnings and approaches 

 

Recommendations  

• RECOMMENDATIONS 

1. Enhance support for stress management 

2. Target increase managers trained in mental 

health 

3. Enhance support for preventative mental 

health initiatives 

1. Improve healthier workplace design 

2. Increase number of worksites with end of trip 

facilities 

3. Increase the number of tobacco-free 

workplaces 

1. Increase support to improve diet and 

nutrition 

2. Increase support health condition management 

3. Increase the reach and uptake of health 

checks 

1. Target reduction in overtime hours 

2. Evolve the health benefits offerings 

3. Incorporate greater family participation within 

health offerings 
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WHAT CAN YOU DO? 

• HEALTHY WORKPLACES 

Move more 

Reduce Tech dependency Eat better  Foster social connections 

Build  capacity Take time for restoration 




