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Key green accreditation challenges

Technical challenges

• Environmental requirements touch all 
aspects of a building

• No environmental solution works in isolation 
so simply pushing down requirements to 
individual supplier doesn’t work

• Local conditions like climate pattern and site 
location determine heavily best solution for a 
project

• Due to the rapid evolution of green building 
accreditation scheme, today’s green 
buildings might not meet tomorrow’s 
standards
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Business challenges

• Choice of the appropriate green building 
accreditation scheme(s)

• Choice of green features to be integrated or 
not in the project

• Marketing strategy to maximize visibility and 
impact of the efforts invested in the project

• Mitigating the risk associated with green 
building accreditation scheme(s)

• Limiting the potential additional cost 
associated with green buildings

• Change to existing organization required to 
deliver green development
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Quality and green have much in common

Quality

• Involves all aspect of a development projects

• All value chain must adopt quality approach

• Must address source of non-quality

• Own ISO standards (9000)

• Takes time to build a quality culture

• Quality can command a premium and 
become a source of competitive advantage

• Quality can be costly but can also reduce 
risk and cost at the same time

Quality approach can be applied
component by component ≠
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Green

• Involves all aspect of a development projects

• All value chain must adopt green approach

• Must address source of green issues

• Own ISO standards (14000)

• Takes time to build a green culture

• Green can command a premium and become 
a source of competitive advantage

• Green can be costly but can also reduce risk 
and cost at the same time

Green requires an
integrated approach≠
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The case for integrated approach

Case for integrated approach

Environmental performance depends on 
multiple factors and dependencies

A fully integrated approach looks at green 
requirements from start to end

Only then can developers make explicit and 
relevant trade-offs

For example choosing a inner city location
• façade options like orientation often very 
limited with negative impact on energy

• often good public transports connectivity, 
numerous amenities and potential reuse of 
existing structures

The alternative is to leave end result to luck
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Illustration with site selection
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Integrated design:
Adopting mutually supportive solutions

Example of integrated design review process
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Managing for performance
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Objective-driven approach required

Not exhaustive GreenA Consultants

driven approach required
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Traditional organization not adapted

Simplified illustration
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11All rights reserved
No reproduction even partial



©2010 GreenA Consultants

Green integrated approach

Matching approach with organization
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Green integrated approach
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Higher prices possible in Malaysia too

Malaysian buyers like Green homes…

(1) Survey during MAPEX expo
source: Property Buyer 19 August 2009
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…and are willing to pay more for them
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Going beyond accreditation:
Marketing benefits of Green

Source: http://www.starwoodhotels.com/element/index.html
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